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Briab CEO statement

Creating a thriving
company for a thriving
future

Hakan Danielsson
CEO, Briab

As the newly appointed CEO at Briab, it's been an exciting
year where we've seen increased company performance on all
levels. We provide services within fire, risk and security, but
we are much more than that. We are a part of the puzzle for
creating a future-proof and resilient society.
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Company outlook

I've worked in the consulting business for many years and one reason | choose to
stay is because you never quite know what's around the corner and no day looks
quite like another. That's what attracted me to Briab. The company’s uniqueness lies
in the close collaboration between Briab and Alder and the input of a professional
and knowledgeable board that is deeply committed to advancing progress across all
ESG parameters.

I firmly believe that every corporate decision carries a sustainability impact and
addressing ESG issues requires an adaptable approach. There is no silver-bullet
solution — it's about evolving, making informed decisions based on current insights
and navigating potential impacts. This is the mindset | bring to Briab, which | hope
will complement an already robust foundation of sustainability progress.

Highlights and challenges of 2023

Our highlights of 2023 revolve around three projects dedicated to championing a
fossil-fuel-free future. Notably, we've enhanced the facilities of three battery plants
and collaborated on a project with a green steel producer in Northern Sweden where
they can reduce CO, emissions by up to 95% compared to traditional steelmaking.
We are immensely proud to have been selected for these projects, which exemplify
our commitment to transforming infrastructure and society.

This year, we also developed the 'Total Sustainability Management' initiative. The
system encourages our team and clients to pose essential questions about impact
from the project's outset, embedding sustainability considerations at an early stage.

Looking ahead

While the market posed challenges in 2023, particularly with a dip in residential
construction assignments, signs of stabilisation and a return to normality are
becoming evident. As a people-centered business, our success hinges on the skills
and expertise of our talented workforce. Therefore, our priority moving forward is to
foster an even more stable business and work environment, ensuring our people feel
secure in a thriving enterprise. By advancing revenue and ESG progress, my vision
is for Briab to be seen as an employer of choice, attracting and retaining the right
people, winning the right customers and contributing to a resilient future.



Briab

Planet

Footprint

Renewable energy

68%

Handprint

Driving positive environmental impact
Briab contributes through CO, Reduc-
tion and Materials Saved by optimi-
sing resilience, smart material choices
and efficient project management.

Actions planned to increase handprint
Technical solutions to further extend
filter lifetime and reduce the energy
consumption of products.
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Impact KPIs

Reviewing
(hours)

Target (2024)

2310

Result (2023)

2200
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Year

Site visits
(hours)

Target (2024)

8925

Result (2023)

8500

Project modelling
(hours)

Target (2024)

5040

Result (2023)

4800

@ Progress

@ Target

2021

Reuse assessment

Target (2024)

+5%

2026 2050
Year

Climate risk
assessment (tkr)

Target (2024)

150



Briab

People

139

Employees

Total
Management

Board
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Data

Employee satisfaction

Customer satisfaction

. Actual . Target
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73%
84%

32%
39%

29%

Governance

People System Data

@ Not started

@ In progress

@ completed

Read more about governance systems and data measurement tools on page 26.



